Your Company Logo

General Manager
2009/2010 Performance-Based Bonus & Commission Plan

BONUS POTENTIAL
20% of Base Salary Paid Quarterly (calculations below based on an $47,500 annual salary) 
· 50% of bonus based on Increased Ala Carte Dining Revenue ($4,750)
· 50% of bonus is based on Net Income Improvement ($4,750)
COMMISSION POTENTIAL
Unlimited and based on:

· New Memberships Sold
· Catering/Private Parties Revenue Generated
BONUS DISTRIBUTION:


A la Carte Revenue
$ Earning 
Potential
Time Period
Criteria





Distributed

$1,375

Oct 1 – Dec 31
Achievement of 4th Quarter Goals


February 2010
$1,375

Jan 1 – Mar 31
Increase in A la Carte Revenue from 1st Qtr 2009
May 2010



$1,375

Apr 1 – Jun 30
Increase in A la Carte Revenue from 2nd Qtr 2009
August 2010
$1,375

Jul 1 – Sep 30
Increase in A la Carte Revenue from 3rd Qtr 2009
November 2010
$1,375

Oct 1 – Dec 31
Increase in A la Carte Revenue from 4th Qtr 2009
February 2011
CRITERIA
5-9.9% increase = 25% of potential






10-14.9% increase = 50% of potential





15%-19.9% increase = 75% of potential





20% increase = 100% of potential

BONUS DISTRIBUTION:


Net Income Improvement
$ Earning 

Potential
Time Period
Criteria





Distributed


$1,375

Oct 1 – Dec 31
Net Income for 4th Qtr 2009


February 2010
$1,375

Jan 1 – Mar 31
Net Income for 1st Qtr 2010


May 2010




$1,375

Apr 1 – Jun 30
Net Income for 2nd Qtr 2010


August 2010
$1,375

Jul 1 – Sep 30
Net Income for 3rd Qtr 2010


November 2010
$1,375

Oct 1 – Dec 31
Net Income for 4th Qtr 2010


February 2011
CRITERIA
5-9.9% improvement from prior year = 25% of potential






10-14.9% improvement from prior year = 50% of potential





15-19.9% improvement from prior year = 75% of potential





20+% improvement from prior year = 100% of potential
COMMISSION - New Members Added
$ Earning 
Potential
For Time Period

Commission Amount


Distributed

Unlimited
10/1/09-12/31/10

20% of Dues Income 


Quarterly*

For Example:  $55/monthly membership = $660.00 year = $132.00 commission

COMMISSON PAY OUT*
New Members Added in Jan 1 – Mar 31 

Commission paid out in July of following quarter

New Members Added April 1 – June 30

Commission paid out in October of following quarter

New Members Added July 1 – September 30 
Commission paid out in January of following quarter

New Members Added October 1 – December 31
Commission paid out in April of following quarter

COMMISSION - Catering/Private Party Revenue

$ Earning 

Potential
For Time Period

Commission Amount


Distributed

Unlimited
10/1/09-12/31/10

20% commission of


Quarterly





Gross Catering Revenue (exclusive of gratuities and sales tax)
COMMISSON PAY OUT
Catering Revenue from Jan 1 – Mar 31 

Commission paid out in April
Catering Revenue from April 1 – June 30

Commission paid out in July 

Catering Revenue from July 1 – September 30 
Commission paid out in October 

Catering Revenue from October 1 – December 31
Commission paid out in January 

Note:  Catering Revenue is defined as revenue which has actually been received (i.e. event was held)

COMMISSION GOALS for Catering & Membership
CATERING

Catering 



Projected Commissions
Time Period 

Revenue Goals

Commission
upon achieving Goals
4th Quarter 2009

$10,000

x
20%
=
$2,000








$2,000 commission in 2009
1st Quarter 2010

$10,000

x
20%
=
$2,000

2nd Quarter 2010

$12,000

x
20%
=
$2,400

3rd Quarter 2010

$15,000

x
20%
=
$3,000

4th Quarter 2010

$25,000

x
20%
=
$5,000








$12,400 commission in 2010 
MEMBERSHIP

Member Added 



Projected Commissions
Time Period 

Goals


Commission
upon achieving Goals 
4th Quarter 2009

40 

x 
20% 
=
$4,800








$4,800 commission in 2009
Note: Includes results from 50th anniversary membership drive

1st Quarter 2010

10 

x 
20%
=
$1,200 


2nd Quarter 2010

10

x
20%
=
$1,200

3rd Quarter 2010

10

x
20%
=
$1,200

4th Quarter 2010

10

x
20%
=
$1,200








$4,800 commission in 2010
