Recommendations for a Performance-Based Bonus Plan

________________ COUNTRY CLUB

2002 BONUS PLAN
Position:  

Food & Beverage Director

Annual Bonus 

Potential:

$5,750
($1,438 per quarter)
Distribution:

25% 
April 30, 2002 (for November 2001-March 2002) 

25%
July 30, 2002
(for April-June 2002)




25%
October 30, 2002 (for July-September 2002)




25% 
January 30, 2003 (for October-December 2002)

First Quarter 

Bonus Criteria:
70%  
Achieving the Departmental Goals (see attached)




30%
Achieving FOH & BOH Labor Cost (January-March)



Second Quarter 

Bonus Criteria:
40%
Achieving the Departmental Goals (see attached)

35%
Increased Ala Carte Dining from Prior Year – for each 1% increase you will receive 3.5% bonus up to 10%





25% 
Achieving FOH & BOH Labor Cost (April-June)
Third Quarter 

Bonus Criteria:
70%
Member Satisfaction Survey Results (planned for August)




30% 
Achieving Budgeted FOH & BOH Labor Cost (July-September)
Fourth Quarter

Bonus Criteria:
35%
Increased Ala Carte Dining from Prior Year – for each 1%





increase you will receive 3.5% bonus up to 10%


35%
Increased Catering Sales from Prior Year - for each 1%


increase you will receive 3.5% bonus up to 10%




30% 
Achieving Budgeted FOH & BOH Labor Cost (October-December)

